Meeting notes IGLO Implementation Working Group: IGLO in Action —
Simplification Workshop Summary
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Minutes taken by: Michaela Hnizdilovd, Senior Consultant for Research

IGLO in Action — Simplification Workshop Summary

General reflections
e “Itis always easy to criticise, but it is equally important to suggest solutions”.
e Simplification is not perceived the same by everyone — participants expressed different views.

e Three key needs were identified: clarity, reliability and stability. Stakeholders want clear rules,
decisions they can rely on, and procedures that do not change in the middle of the programme.

Background & preparatory phase

e Explanatory phase involved German universities, the European Commission, REA Agency and
IGLO.

e Outcome: IGLO in Action confirmed as a successful format.

e Online survey sent not only to attendees but also distributed through the wider IGLO network.
e Survey covered 51 questions across pre-award, post-award and cross-cutting areas.

e Online survey ran from April-June 2025, yielding 63 responses from 14 countries.

o Respondents included individuals, institutions, associations, and research managers
(also integrating feedback from colleagues).

Workshop details
e Brussels, 4-5 June 2025
e 22 participants from 12 countries (max 2 participants per IGLO office)
e  Workshop was held on-site and organised by IGLO Implementation co-chairs.

e Day 1: 3 working groups
Topics:

o Lump sums & unit costs
o Personnel costs & reporting

o Proposal template & gap phase
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e Day 2: Presentation of group outcomes + discussion with EC, REA, ERCEA

e  Workshop report will be published next week and circulated to all participants.
Discussion Highlights & Findings
Simplification approach

e Involving practitioners early in the development process is essential.

e Use opt-in/opt-out pilots, followed by independent and impartial evaluation.

e Many participants support partial harmonisation of rules, but only if:

o applied consistently, and

o practical reality matches expectations (“looks good on paper, but practice is
different”).

Lump sums
e Perceived as simpler for the EC, but not necessarily for administrators.
e Reactions varied — some positive, others concerned.
e Major contrast between pre-award vs implementation stages.
e ERC lump-sum works well due to single beneficiary.

e Small consortia: fewer issues.
Large consortia: more criticism and uncertainty, especially regarding:

o handling incomplete work packages
o lack of experience with audits (EC claims there will be none, but uncertainty remains)

e Problematic when labs require unit costs.

Lump-sum budget form should be simplified and integrated directly in the portal (not Excel).
Personnel costs

e Preference to return to reimbursement of actual costs, without complex calculation formulas.

e Suggestions included alternatives to timesheets and removing mandatory WP-time allocation
Proposal template

e Template discussed as separate workshop topic, with several suggestions for improvement.

e Reduce redundant data + move institutional elements (GEP, Green Charter) to organisational
records.

e Standardise non-scientific sections, but preserve flexibility for scientific content.
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e Person-months defined per partner instead of per WP.
e Preference for collaborative online editing over exchanging static templates.
EU Funding & Tenders Portal
e Many ideas for improvement emerged.
e EC notes it is difficult to accommodate all feedback, as needs differ across stakeholders.

e Ideas for improved usability:
o Targeted notifications by user group
o Bank data access for coordinators
o Portal-integrated cloud for storage and documentation

e Routine video calls with Project Officers
Outputs
e TOP 10 simplification suggestions selected by voting:

1. Import all data from successful proposals into SyGMa and require only confirmation
2. Reimburse personnel costs as actually booked — no extra formulas
3. Give LEAR access to all proposals of their organisation

Followed by positions 4-10
e Same Project Officer for entire project duration
e 90day reporting window
e Reintroduce exclusive work declaration
e Accept internal rates for invoiced goods/services
e Store GEP & institutional data centrally, not in each proposal
¢ Involve practitioners continuously in implementation
e Standard templates for non-scientific sections
Next steps
e Two simplification-focused events highlighted:
1. Dialogue with Commissioner Zaharieva
2. Reality Check on HEU implementation — 23 September 2025.
e Follow-up actions planned with workshop participants.

e Next IGLO in Action scheduled for 2026, focusing on lump-sum funding with returning
participants.

E > PODPORENO
I\Kﬁf n EVROPSKA UNIE PROJEKTEM
un MSMT MS2102



