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Meeting notes IGLO Implementation Working Group: Research 
Executive Agency guidance & support 

Date: 13.11.2025 

Place of the event: KoWi, Rue du Trone 98, Brussels  

Minutes taken by: Monika Čechmanová, junior consultant for research 
 

Guiding Europe R&I community towards greater impact – REA’s new 

advisory products 

• REA’s Science4Policy team 

 

Role of REA and rationale for new guidance 

• REA manages approximately 7,000 projects per year under Horizon Europe and other EU R&I 

programmes. 

• A key part of REA’s mission is to ensure that project results are: 

o used as evidence for policymaking within the European Commission, and 

o taken up as innovations addressing societal challenges. 

• REA works closely with beneficiaries and Commission services, giving it a unique position to 

link project outputs with policy needs. 

• Advisory products aim to harmonise practices across Agencies and strengthen the impact of 

funded research. 

Why guiding towards impact? 

• The rise of #Science4Policy 

o REA presented recent EU policy developments that highlight the need for better use 

of evidence and research results in policymaking: 

▪ 2021 Better Regulation Communication — scientific evidence as the 

cornerstone of regulation. 

▪ 2022 Staff Working Document — strengthening national science-for-policy 

ecosystems. 

▪ 2023 COMPET Council conclusions — support for evidence-based 

policymaking. 

▪ 2024 “Ghent Declaration” — encouraging policy use of evidence within public 

administrations. 

▪ ERA Policy Action 2025–2027 — advancing the European S4P ecosystem. 

▪ Horizon Europe MFF Proposal (2025) — Article 5(b) identifying science for 

policy as a horizontal priority. 

• A new focus on #Science4Competitiveness 

o The Commission’s 2024–2029 priorities emphasise competitiveness, industrial 

transformation and strategic technologies.  

o Initiatives listed under the new Commission priorities 2024–2029 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52021DC0219
https://knowledge4policy.ec.europa.eu/sites/default/files/SWD_2022_346_final.PDF
https://data.consilium.europa.eu/doc/document/ST-16450-2023-INIT/en/pdf
https://bosa.belgium.be/sites/default/files/documents/The%20Ghent%20Declaration.pdf
https://bosa.belgium.be/sites/default/files/documents/The%20Ghent%20Declaration.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52025PC0543&qid=1753802854776
https://commission.europa.eu/document/download/e6cd4328-673c-4e7a-8683-f63ffb2cf648_en?filename=Political%20Guidelines%202024-2029_EN.pdf
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▪ Choose Europe, AI in Science Strategy, European Innovation Act (2026), ERA 

Actions on AI in science, R&I investment for industrial transformation and 

biomedical research 

▪ Building on existing policy initiatives: Knowledge Valorisation policies 

• Why REA engages with this 

o Beneficiaries have a legal obligation to communicate, disseminate and exploit results. 

o Executive Agencies sit between projects and policymakers and thus can support 

smoother translation of results into evidence and innovation. 

REA’s new guidance series 

 

• REA introduced three new guidance products, developed on the basis of a 2025 beneficiary 

survey and project monitoring: 

• Sharing scientific evidence with policymakers 

o Provides practical steps for engaging policymakers: 

▪ understand policy needs and timelines, 

▪ identify relevant project results, 

▪ build networks and collaborate with other projects, 

▪ plan early, target the right audiences, and choose appropriate channels. 

• Writing policy briefs for impact 

o Explains how to prepare clear, concise and evidence-based briefs: 

▪ set the context and problem, link to policy initiatives, 

▪ give focused, action-oriented recommendations, 

▪ present key evidence, examples and limitations in an accessible form. 

• Dissemination and exploitation (D&E) 

o Clarifies how projects can maximise uptake of results: 

▪ dissemination = targeted sharing with users; exploitation = actual use of 

results, 

▪ identify Key Exploitable Results (KERs), map stakeholders, select appropriate 

tools, 

▪ support impact through knowledge management and capacity building. 

What IGLO members can do 

• Share the guidance materials with national R&I communities involved in EU-funded projects. 

• Provide feedback — REA will update and refine guidance based on user input. 

Next steps 

https://commission.europa.eu/topics/research-and-innovation/choose-europe_en
https://research-and-innovation.ec.europa.eu/document/c1afd7d0-ff65-4f84-be48-b0e0949596c5_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52025DC0870&qid=1761126156157
https://european-research-area.ec.europa.eu/era-actions-2025-2027
https://european-research-area.ec.europa.eu/era-actions-2025-2027
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy_en#:~:text=EU%20knowledge%20valorisation%20policy%20covers%20both%20technological%20and,and%20innovation%20ecosystem%20including%20users%2C%20citizens%20and%20policy-makers.
https://rea.ec.europa.eu/publications/sharing-scientific-evidence-policymakers_en
https://rea.ec.europa.eu/publications/sharing-scientific-evidence-policymakers-0_en
https://rea.ec.europa.eu/publications/disseminating-and-exploiting-results_en
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• REA is preparing additional guidance products: 

o Communication guidance – Q1 2026 

o Policy-focused events – Q3 2026 

o Guidance on D&E for higher TRLs – timeline TBD 

 

Q&A with REA representatives 
• How do you measure feedback? 

o The REA representatives explained that the guidance products are still very new, so 

only limited feedback is available at this stage. They currently monitor mainly basic 

analytics, such as the number of downloads, which is around 4–5 thousand per 

publication. More detailed insights on actual use are not yet available. 

• Do you collaborate with research centres, and how? 

o REA noted that they do cooperate with research centres, mainly by providing guidance 

and by following how policy impacts develop. This collaboration helps connect project-

level insights with broader policy needs 

o Are the guidance products intended for all projects or only Clusters projects? 

▪ REA clarified that the guidance materials are designed for all projects, not only 

those in specific Clusters. 

• Which countries provide the most feedback? 

o According to REA, the system is still very new, so they do not have enough 

observations yet to identify patterns. Feedback is currently limited and does not show 

clear geographical trends. 

• Do you have a system for evaluating the guides? 

o REA said they mainly track downloads as an indicator of interest. Beyond that, they 

have not yet received substantial feedback on how the materials are being used. 

• Is there any pull from policymakers? 

o REA mentioned that a consultation on the guidance products is ongoing, which also 

involves input from policymakers. 

• REA representative shared an invitation to an exploratory action under the JRC Community of 

Practice on Evidence-Informed Policymaking. The initiative aims to better understand the role 

of Agencies implementing public research within national and European science-for-policy 

ecosystems, and to promote mutual learning among colleagues from EU and national agencies. 

He noted that this may also be of interest to IGLO members and encouraged anyone interested 

to get in touch. 


