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PoVE Water

Nase vize pro PoVE Water

Premyslej o budoucnosti s fantazii

Implementace noveho zpusobu vzdelavani k
udrzitelnemu zajisteni odborniku, ktere = === :
spolecnost a pracovni trh potrebuje.

Spolecnost v transformaci. i ma : Trh praci v transformaci.
Udrzitelnost, CSR, vytvareni Udrzitelna strategie pro lidské zdroje a
spolecenskych hodnot . rozvoj jejich potencialu.



http://www.povewater.eu/

PoVE Water
Vocational Excellence

Nase spolecha myslenka

Pro vodni sektor je spoluprace evropska a i
celosvetova nezbytnou podminkou k preziti.




PoVE Water

Nase vize pro CoVE WiL

Nase autenticka cesta v Brné

Viytvoreni udrzitelne spoluprace odborniku schopnych vytvaret

podnécujici vyukove prostredi, ktere umozni rozvijet schopnosti
inovativnich agilnich expertu, kteri budou schopni resit vyzvy, které ===—==
nas v budoucnu ve vodnim hospodarstvi cekaji.

)
B . Pracovni trh nezna hranice.
Stfedni Evropa a dél... ' - ] . Nasi experti potfebuji byt
“EBiP Ceska republika a Bavorsko je — povodi konkurenceschopni na evropskem
l Dunaje, Odry ...Ukrajina 1 | trhu. Vodni zdroje respektive jejich

management je meziregionalni..



yza potreb:
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Vision without execution is
hallucination”

Thomas Edison

PoVE Water

Simon Sinek adds to it: It's all fine and good to have vision. It's all fine and good to

know your why, but if you can't execute it, then it's no value whatsoever. Even

organizations that have a clear sense of why, that have a clear sense of why they exist, == -
their purpose, cause, or belief that defines their very existence, the challenge still

exists of, "Okay. Now that | know that, how do | implement it?"
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Our objectives and
activities

PoVE Water




A Bottom-up pristup k odbornemu
vzdelavani

* CoVE Water West-EU - CIV Water.

* CoVE Water Mediterranean - VICAST.

* CoVE Water Baltics - Riga Technical University.

* CoVE Water Central EU — Mendelova univerzita v
Brné

Nové CoVE Water SA - Stellenbosch University



https://www.civwater.nl/
https://www.mcast.edu.mt/
https://www.rtu.lv/en
https://mendelu.cz/
https://mendelu.cz/
http://www.sun.ac.za/english

The workpackages

Ongoing:

WP1:
Project
Management

WP6:
Impact Evaluation

WPT:
Dissemination

WP3
International
mobility
activities

WP2 Scaling WP5

up PoVE and Recruitment,
CoVEs Retainment,
Water Reputation

WP4
Development &
implementation
of learning
materials

Phase 1:

Preparation

Phase 2:

Development &
Implementation

Phase 3:

Sustainability




\_

WP 1: Project Management & Coordination

(

-

High performing PoVE
Water Scale-up
management team

\

-

* Project & Partner Contracts

* Description of GDPR Ethics requirements
and tools

* Project Management Handbook

* Project team with clear roles and
responsibilities,

* Internal communication platform with all
project related documents

High quality PoVE
Water Scale-up project
public deliverables

J

(

-

* Interim and final activity & financial
reports

* Dissemination reports

* Process and quality Evaluation Strategy,
Tools and Assessment Reports (external
evaluator & PRG)

o




Four scaled up regional
CoVEs

Six funding maps for
additional external
funding

\

\

-

* Validated CoVE Water activities

* Sustained Regional CoVEs Water
* Scaled-up Regional CoVEs Water
* Peer reviewed Regional CoVEs
Water

1 Scaled up PoVE Water

N\ J

* 6 Funding Maps

\

-

* Governance & business model for
the PoVE Water

* Procedure for new partners

* 2 new CoVEs Water joint the PoVe
Water

~

A source of input for
policy reform

\

\

WP 2: Scaling up of CoVEs and PoVE
( N N N ( )

-

* Food for policy reform
* Participation in the CoVE
Community of Practice




WP 3: International Mobility Activities

-
-
Strategic embedding of internationalisation activities International mobility activiteis
_ _
( (

* Report on international mobility competences of all stakeholder groups

* Strategy plan for International mobilities Industry partners

* Stratecy plan for International internship programmes VET and HEI students

.

* Overview of mobility opportunities for VET & HE students & educators

* Overview of mobility opportunities for Water Industry

.




WP 4: Development of Learning Materials

Digital (VR) transformation in VET education on

VET curricula on Water related topics Water

* VET curricula aligned regional use (NL, CZ, MT, LV, EE)

. . . . * Library of Digital VR learning experiences
* Professional International Online platform with learning content




WP 5: Water Sector Recruitment,
Retainment, Reputation

I
¢An improved image of the Watersector as a top sector for ’|
(future) employees J

i %

** Onverview of existing tools and campaigns
* Water sector Recruitment, retainment, reputation campaign and tools

WP 6: Impact Evaluation

Evidence based statements about impact of PoVE Water

Scale-up

4 N\
* Impact evaluation methodology and plan

* Baseline measurement questionnaire for target groups
* Impact stories - Publications of impact stories (bi-anual)

* Impact measurement questionnaire for target groups

* Impact analysis and evaluation
L J




4 N\
WP 7: Dissemination: Reputation Building of International PoVE
Water
\ J
4 4 )
Global & EU recognition of POVE Water as a Outreach of PoVE Water brand to relevant

worldwide point of reference for Water sector international Water Skills ecosystems
Vocational Excellence representatives

- / \_ )
4 N\ a

* General Dissemination and Communication Strategy

* Sustainable International PoVE Water Brand Strategy and Campaign

* Engaging and contemporary International POVE Water branding tools * Effective and Dynamic international marketing campaign

* External Communication web platform
\_ \_ J




CoVE je Public Private Partnerships — PPPs

* Priklad od kolegu z Holandska:
* Typicka partnerska sit ma:

e 35 firem,

* 400-600 studentu

e 50 ucitell

* Vsiti spolecnosti Katapult je

e 15.000+ firem

e VSechny stfredni odborné skoly a vysoké skoly se zamérenim na aplikované vedy v NL
* 85.000+ studentu

* VSechny sektory

* Jak na PPP?



https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf
https://wearekatapult.eu/how-do-you-build-a-succesful-public-private-partnership/

Priklad mezinarodni aktivity - Water Weeks in
_Leeuwarden

https://www.youtube.com/watch?v=Zhy3emix7u0&t=3s



https://www.youtube.com/watch?v=Zhy3emix7u0&t=3s
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20 - 25 March 2023

Mendel University, Lipka, CREA

PoVE Water

» Monday - Roundtable discussion -
Water Cycle in Nature and in the City,
Workshops and Lectures at MENDELU -

Get Together Dinner

» Tuesday - Exploring Water Cycle in the
Forest (water constructions in Masaryk
Forest - Kitiny)

* Wednesday - Exploring Water Cycle
in the Natural Landscape (measuring
Water Quuality - locality Lednice) -
excursion

« Thursday - Workshops for Students in
soft skills, presentation of student work
and Competition

» Friday - Water recycling practical
excursion - Brno city tour, Brno ,
underground - Water Reservoirs

» Saturday - Water Day at Lipka Centre

for public _ hi‘f ﬁhhl'-!"




FORGET A RELATIONSHIP
IAKE 1T A PARTNERSHIP
i

AND BUILD AN EHPIRE




Kick-off meeting PoVE Malta
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https://www.facebook.com/100057456279243/videos/pcb.541482297776975/454069493158040
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