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What is ‘stakeholder engagement’

1. The degree to which someone with a
vested Interest in your project is
committed to its success

2. The degree to which a project lead
understands stakeholders and works with
them on their terms
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Global Engagement Strategy 2021-2024

Global Engagement
Strateqy 2021-2024

1. Provide a Global Experience
for All

2. Advance UCD'’s Global
ImMpact
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EVALUATE

Harnessing the power of evaluation
to build better international strategic
partnerships between universities
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Stakeholder Engagement: A Preview

- Towards a ‘theory’ of stakeholder
engagement

- Introducing engagement criteria
. Criteria Design

- Intercultural preparedness
. Self Assessment




Towards a ‘theory’ of
stakeholder
engagement?




What is a Stakeholder?

An individual, organisation, agency,
group, or specific cohort with an interest

In or influence over an activity and its

outcomes.



‘Third Space’ THIRD ACE
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JOURNEYS TO LOS ANGELES
AND OTHER REAL-AND-IMAGINED PLACES

‘a simultaneously
real-and-imagined,
actual-and-virtual
locus of structured
iIndividuality and
collective
experience and
agency’

Edwa rd W SOJa Edward W. Soja
(1996)




Stakeholder Engagement

A change process that creates common
ground for collaboration and continuous
feedback between stakeholders and

partners.



Six Key Benefits of Engagement
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Introducing
engagement
criteria




Engagement Criteria

Any measurable factor illustrating an
aspect of project performance against the
ambitions and priorities governing a

stakeholder’s involvement.



Selection and development

1. Buy in from senior stakeholders

(so that they understand the choices made)

2. Transparency of review methods

(so everyone sees the same results)
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Six Key Benefits of Engagement

The
stakeholder
principle -
e.g. research

The
activities
representing
a principle’s
performance
—e.q.
outputs

The specific
indicators
that will
measure
performance

Bl

The data
sources that
will inform
each indicator

The
importance

of each
Indicator to
the
stakeholder

group

The value of
each
Indicator to
the overall
project
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Engagement criteria governance

Determine
data types

Define
stakeholder
needs

r

Negotiate!

K—Y—/

Reporting
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Intercultural
Preparedness



Intercultural Competence

Intercultural Development Continuum (IDC™)
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Development

Continuum

Denial to
Adaptation
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https://idiinventory.com/generalinformation/the-intercultural-development-continuum-idc/

Intercultural Competence
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Home The Project~ Staff Teolkit Learning Programme  Evaluation & Advisory Committee  JoinUs  Contact
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Addressing the challenges of
internationalisation and increased diversity

in the classroom and workplace

f &

TICKET:

An international
Community of Practice
(CoP)

A modular training
program to acquire
intercultural
competences.

goabroadprojects@ed.
ac.uk
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https://www.interculturalticket.eu/
mailto:goabroadprojects@ed.ac.uk

The Culture
Map

Eight ‘cultural
scales’

Erin Meyer
(2014)

91
HOW PEOPLE ‘;u.i,_
THINK, LEAD, 3
ano GET THINGS

x t h e DONE

CULTURE
MAP

BREAKING THROUGH THE INVISIBLE

BOUNDARIES OF GLOBAL BUSINESS

ERIN MEYER

Low Context

Direct Wegatve
Feedback

Egalitarian

Consensual
Deciding

Task Based

Confrontational

Linear Time

Hagh Canlext

indirect NE‘QJU!’Q
Feedback

Hierarchacal

Top-Dawm
Deciding

Relationship
Based

Avoids
Conhontation

Flexible Time




Harvard

Business
What’s Your Cultural Review
Profile?

Take the quiz

by Erin Meyer



https://hbr.org/2014/08/whats-your-cultural-profile

Getting to know you

Hello

my name is




Self Assessment Example

. Communicating

. Evaluating

. Persuading

. Leading

. Deciding

. Trusting

. Disagresing

. Scheduling

low-context

direct neg

feedback

principles first

egalitarian

consensual

lask-based

confrontational

linear time

L]
' SIS DE NSO TGS T ¥ Beoli PRSI ORSL e O (Y S (B0

R N A LB M KRV e O SR Y O (SR AR,
8 ]
g e e e o s e
® L ]
lisalusiifisinfrioafusiighetallfsssal Widisspaiiuisisfssispisinfsidis
. .
PTRORR TSR OO JONP M S MR S WSSO O MO M 11
¥ DR OISO SR S Tl 00t e MGG B TS/ S
RN IR P O .. LT T SR OO O s W 1
s ]
B T

high-context
indirect neg
feedback

application first

hierarchical

top-down

relationship-
based

avoids
confrontation

flexible time

Team Profile:

What traits do we value the
most?
- Need one more core
value (pink circle)
- How do they all connect in
the overlapping areas.

Structure Consideration Respect

- Compassionate
~ Attentiveness

Active Listening

Communication




Self Assessment

Group A Task Group B Task
In which dimensions do you see a lot of Where do you find the cultural
similarities? differences of your team?
Select the three dimensions of strongest |dentify the three dimensions of least
agreement and map your team values agreement that could affect the work of
and traits in the Venn diagram to agree your team and agree on how to
ways of working. mitigate against them.
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