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Part 2 – Case studies: How to leverage digital platforms for co-creation beyond 

Zoom-meetings (Björn Nyström)



• Bilateral country networks: Sweden + South Africa, Japan, Chile, Italy, USA

• Development projects: Erasmus+ KA2 (CBHE, SP) and Swedish Institute

• European University: ENLIGHT
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YourGiven the multitude of media platforms for long distance 

collaboration and the relatively few participants (who by this point are 

used to working with each other) it is difficult to justify so many physical 

meetings. Further, stakeholder meetings could be held with just the local 

group who then report the results back to the larger groups. 

Recommend eliminating transnational meetings 2, 4, 5, 7, 11, 12, 14, 

16, 18, 19, 20 and 21. 

Your Plan

Given the multitude of media platforms for long distance collaboration 

and the relatively few participants (who by this point are used to working 

with each other) it is difficult to justify so many physical meetings. 

Further, stakeholder meetings could be held with just the local group 

who then report the results back to the larger groups. Recommend 

eliminating transnational meetings 2, 4, 5, 7, 11, 12, 14, 16, 18, 19, 20 

and 21. 
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”Real” meetings are expensive!

Virtual meetings are cheaper!

Find a balance between cost

effectiveness and the necessary

investment in travelling for meetings



Travelling for meetings causes (a lot

of) carbon emissions

Virtual meetings have a smaller

environmental impact

Find a balance between the need to 

meet in person and virtual, eco-

friendly means of collaboration



Virtual events have the potential to 

be more inclusive and accessable

for a broader audience

(dissemination, impact)



What kind of format is necessary to 

achieve an outcome/output of good

quality?

Find the right mode and 

combination for effective project 

collaboration (in real life and virtual) 



Virtual events allow you to reach

your target group better and 

increase your desired impact
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Online?



• Getting to know phase (6-9 months): Higher need for face-to-face 
meetings for bonding and building human relationships (incl. social activities, 
dinners, wine tasting…)  foundation of your project

• Working phase: Depending on objective and topic, more virtual 
collaboration than physical meetings. What methods of interaction are 
necessary to achieve a specific output/outcome?

• Wrapping up phase: Dissemination and increasing impact via local and 
virtual events (target group specific, broader reach, inclusive, open webinars, 
“glocal” solutions)

Arguments: Sustainability, cost-effectiveness, inclusion, impact, quality!



• Explaining Erasmus+ rules and regulation works very well with a video 
conference and ppt presentation (inviting financial staff possible, recording 
can be shared, easy access, time effective, split up in smaller chunks)

• Management of a group of key people (contact persons/steering committee) 
incl. decision making and voting works very well via video conference (e.g. 
monthly management meeting  routine)

• Shifting project management & administration to online meetings will free up 
valuable time within face-to-face meetings (training, exchange, creativity, 
bonding, fun)

Arguments: Sustainability, cost-effectiveness, PM effectiveness 
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• Combination of a physical with a virtual meeting

• Limit number of participants, clear agenda and purpose

• What is the clear value of going “glocal”?

• Is it necessary to go hybrid? Could several separate meetings
lead to the same result, maybe even easier or better?

Arguments: Sustainability, impact, local impact, global networking



(Source: EVOLVE project)



Balance between synchronous and a-synchronous interaction

• Synchronous: creativity, jointly developing new ideas, pitching, testing&failing

• A-synchronous: collecting information, analysis, collaborative writing

 In order to achieve a certain objective or deliverable, what mode of
interaction and collaboration is necessary? In what combination?



Co-creation and shared leadership

• Co-creation can be understood as method and mindset of collaboration 
based on producing and evaluating new knowledge and solutions together 
as a group. The goal is to empower partners as active agents and to facilitate 
joint ownership and shared responsibilities.

• Going virtual forces your to be specific about rules and limits

• Team complementarity – experts who need each other

 Develop your own co-creation definition and the role of virtual collaboration!



Building trust and confidence online

• Learning to work together, step-by-step

• Task sequence: Ice-breaker  information exchange 
comparison&analysis  product creation

 Awareness for team building online (and IRL)



Technology is not pedagogy

• Technology connects us but can also lock us in

• Choose your method first, then the right tool

 Method awareness, do it with your team!



• EVOLVE project

• NICE project

• Stevens Initiative

• UniCollaboration

https://listoproject.eu/resources

https://evolve-erasmus.eu/
https://www.nice-eu.org/
https://www.stevensinitiative.org/
http://www.unicollaboration.org/
https://listoproject.eu/resources


• Be specific – Don’t base your proposal on assumptions about formats, 
solutions, terminology. 

• How are you going to collaborate and communicate digitally/virtually, and 
why? You need to pitch your unique approach! 

• What platforms do you want to use, and why? What are their up and 
downsides? (risk analysis)

• Is training required?

• Associated costs and legal issues (institutional contracts, GDPR)



• You are developing an E+ Collaboration Partnership proposal. In a work
package scheduled in the first year of the project, you would like to deliver a 
state-of-the-art report about the topic of your project which will be published
on the project website.

• Develop a draft WP plan which introduces the necessary steps of the WP!

• What activities are necessary? What is your timeline?

• Do not talk about tools and plattforms (yet)!

• Work in small groups! 10 min followed by short presentations!









Build insight into different 

skills.

Get help with identifying 

learning experiences. 



Explore skills through 

guidning questions. 

Compare relevant skills. Verbalise your personal 

development.



Collect a library of skills-

related learning 

experiences. 

Discover the skills 

encyclopedia.

Save visual “postcards” of 

learning experiences. 

Learn more about employer 

perspectives.



Project = Shared vision for the future, realized through work.

Project budget = $$$

Hidden budget  = Commitment & engagement

Fail states = 

• Out of budget

• Project fatigue

Project life signs:

• Interested

• Understand

• Believe & contribute



Window 

Store 

Lab 



Purpose: Creating curiosity.

• What is the two most interesting things 

about our project? 

• Theme + qualifier that makes it unique. 

• Distance learning + remote villages

• Batteries + pine resin

• Soft skills + game design





https://www.powtoon.com/online-presentation/eTnuY2NZkMs/?utm_medium=social-share&utm_campaign=studio+share&utm_source=copy+link&utm_content=eTnuY2NZkMs&utm_po=41495584&mode=movie#/


∟ What is produced in this project? 
(“What do you actually do?”)

∟ How can I interact with this project?
(What does this have to do with me?)

I n te res t  –





Lab:





Unders tand ing  







I n te res t  Unders tand ing  



Unders tand ing  






