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We strive to dpvélop
co-operation in
international educati
and build strong relation
with other countries

Today’s interconnected world offers endless oppor-
tunities for people to learn from and inspire each
other and share knowledge and experience. Such
exchange helps to improve understanding between
different cultures and promote not only individual
growth, but also the development and prosperity
of society as a whole.

International co-operation has proven useful in taking
advantage of these opportunities in fields of study,
research or work. That’s why we strive to develop
co-opetration in international education and build
strong relations with other countries. We have an
outstanding offer in this area, that’s why we make
every effort to communicate the Czech Republic’s rich
reputation and expert position internationally.

We also believe that if we provide people and insti-
tutions with examples of good practice in teaching
methods, innovative approaches to education and
research projects abroad, they’ll have a head start
on their home turf. Thanks to healthy competi-
tion and sharing newly acquired skills, the quality of
education will also gradually improve in the Czech
Republic.

We are working to ensure that everyone - whether
a self-taught enthusiast, a student, an educator or
a school - can gradually get involved in international
education. We believe that international experi-
ence transforms both individuals and society for
the better.
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DZS is the Czech National Agency for International
Education and Research. We are in a unique position
within the Czech Republic because we represent and
lead the largest educational programmes con-
nected with international co-operation in education.

We adapt these programmes to the Czech envi-
ronment and enhance them with our own content
to ensure the programmes are tailored precisely to
our target groups. In addition, we are an authority
in the field of international education, both in the
Czech Republic in our advisory role to the Ministry of
Education, Youth and Sports and in the international
professional community.

We tirelessly promote the rewarding opportuni-
ties and benefits of international co-operation,
motivate institutions and individuals to get involved,
and help them get the information and funding they
need to transform their plans into reality. Thanks
to our team members in the field, we are in close
contact with schools in individual regions and so
we adapt our services to meet their specific needs
as much as possible.

We provide Czech scientists with first-hand infor-
mation on opportunities for research collabora-
tion at the international level, which our Brussels
office is instrumental in providing. We raise aware-
ness about the results and outputs of international
research and keep both the professional community

and the general public informed about current trends
in education abroad.

We believe that both international education en-
thusiasts and professionals can help each other
move forward by sharing experience and know-how.
That’s why we create platforms where they can meet
to build a community of like-minded people.

Such people also work within our organisation be-
cause we are looking for motivated and creative
people who quickly resonate with our organisational
environment and get excited about it. We see our
team members first and foremost as people - we
support their self-development, respect their indi-
vidual needs, and view their differences as an enrich-
ment of our internal culture and an opportunity to
foster mutual understanding. We have ambitious
goals and so we require independence and high per-
formance, which is contrary to conventional notions
of how public administration works.

Our work contributes to education, thoughtfulness
and understanding, which are essential prerequisites
for the long-term sustainable development of so-
ciety as a whole. To this aim, we incorporate these
values into the programmes we offer and the way
our team operates. We motivate our partners to do
the same, not only by setting an example, but also
through creating activities that help them integrate
sustainability principles into their own activities.
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In our work, we uphold values that permeate all our activities as well as

communication with stakeholders:

Our actions are sincere, appropriate, and open to
ourselves and our partners. We approach our work
responsibly and with respect for the individual re-
quirements of all target groups in education and
research.

We help our team members reach their professional
and personal potential. We create a work environ-
ment that allows them to broaden their knowledge
and keep up with current trends. We grow our or-
ganisation’s professional know-how and actively
contribute to the debate in the field of international
education and research. We help each team member
realise their potential and develop their abilities.

We regularly set quality objectives, monitor and
evaluate the quality management system in place,
and take adequate corrective measures. We strive to
continuously improve the quality of all our activities
and services aiming to develop high-quality interna-
tional education and research in the Czech Republic.

We aim to communicate in a clear and comprehen-
sive way. We always tailor the content and form of
our message to meet the needs of our end clients.
We represent, promote, and advertise Czech educa-
tion, research, and development abroad.

In our daily activities, we accept economic, social,
and environmental responsibility and do our best
to lead by example. We embrace sustainability as an
essential prerequisite for the success of our opera-
tions and accomplishment of our mission.

We make sound use of public funds. We utilize mate-
rial, human, and financial resources efficiently and
effectively so that we achieve maximum effect while
respecting our founder’s requirements.



Together, we've agreed to focus on the following priorities for 2021-2025
because they will help us contribute to a more sustainable future, in education

and elsewhere:

We respond to required changes in education,
and we support the widest possible involvement
of individuals and institutions in international
education and research.

® \We engage with key partners to strengthen the in-
ternational character of education and research in
the Czech Republic.

m We support the gaining of global competencies
through international co-operation, academic resi-
dences abroad, national projects, and training across
all sectors of education.

m \We foster the development of alternative forms of
international co-operation.

m We provide a supportive environment to Czech re-
searchers in international co-operation.

® \We make sure individuals and organisations have
equal access to international education and re-
search programmes, and we eliminate barriers. We
have a Diversity and Inclusion Action Plan in place,
check it out on our website

® Through CZELO, we provide information on EU
research and education policy making and devel-
opments.

We promote the concept of sustainable develop-
ment and inspire participants in international
residences and projects to behave responsibly.

®m We introduce sustainable development topics
into dialogue with partner organisations and grant
beneficiaries.

m We encourage sustainable modes of transport in
residences and projects.

m We provide international residence participants
with tips and resources for a sustainable interna-
tional experience.

m \We share examples of national and international
projects on sustainability-related topics.

m We support the digitalization and paperless ad-
ministration of project documentation.


https://www.dzs.cz/sites/default/files/2021-11/CZ01%20Action%20plan%20Inclusion%20and%20diversity.pdf
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We operate responsibly across all processes con-
nected to our activities.

® |n all our spheres of influence, we are ethical,
transparent, and we respect human rights.

m We listen to stakeholders, take their expectations
into account in our decisions, and support their
socially responsible business behaviour.

® We reduce the environmental impact of our or-
ganisation, and we regularly report on our results.

m Expanding the portfolio of grant applicants
through an inclusive approach to international
education and research.

m Actively supporting the acquisition of global com-
petencies that are important, and not only for ac-
complishing the Sustainable Development Goals.

® Promoting a sustainable dimension in internation-
al education and co-operation in all programmes.

m Strengthening the international dimension of re-
search and development in the Czech Republic.

Our work environment is inspiring and respectful.
We support the professional and personal growth
of our team members.

m We live our values and uphold them in our ev-
eryday work.

m We create an environment that allows team mem-
bers to broaden their knowledge and keep up with
current trends.

m We support open communication and create
a shared culture based on professionalism and
responsibility.

m \We empower our people to develop their talents
and to strike a good balance between their per-
sonal and professional lives.

®m We grow our organisation’s professional know-
how and actively contribute to the debate in the
field of international education and research.

m |dentifying, measuring and reducing the main en-
vironmental impacts of our activities and, by ex-
tension, setting an example for key stakeholders.

m Reflecting the principles of diversity in our every-
day work.

m Supporting team members in active citizenship
through community assistance and expert volun-
teering.
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The path towards DZS sustainability

Education is a fundamental tool

to achieve sustainable development.

We enthusiastically support the United Nations
Sustainable Development Goals (Sustainable De-
velopment Goals - SDGs) as a global programme
that aims to achieve a sustainable future. Our suc-
cessful implementation of these SDGs depends
on the effort and co-operation of all members of
society around the world, including educational
institutions.

Our activities at DZS contribute significantly to-
wards these goals, especially Goal 4: Quality Edu-
cation. We ensure inclusive and equitable quality
education and promote lifelong learning opportuni-
ties for all.

Through the programmes and projects we imple-
ment, we cultivate our society, teach tolerance,
respect, promote co-operation and equality, and
encourage active citizenship. Educational pro-
grammes are open to anyone interested and are
set up to ensure that you are not limited by lan-
guage, geographical, educational, health, cultural,
socio-economic, gender, or administrative barriers.

We want to have a better-educated society prepared
to face future challenges, which is why we help
individuals and organisations reach their potential.

We contribute significantly to the development of
in-school educational activities and the professional
growth of teachers, adult educators, and youth
workers. We provide students, pupils, and young
people with opportunities to gain experience abroad
and improve their chances on the labour market,
fulfilling our role as a responsible member of society
with a long-term positive impact.

Goal 9: Industry, Innovation, and Infrastructure
has recently become a key objective for us at DZS
as it has begun to support research. In 2021, we
expanded our operations to Brussels, taking over
the management of the Czech Liaison Office for
Research, Development and Innovation (CZELO).
Having become actively involved in advancing Czech
research and development - in addition to education
- we aim to improve the prospects of Czech research-
ers within the context of international co-operation.
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Our sustainable development goals set the direction for a responsible
approach to education at DZS. In the long-term, we mainly want to focus
on co-operation with other experts in advancing the quality of education
and research, sustainable behaviour of participants in educational
programmes, and the overall responsible operation of DZS in line with
stakeholder requirements and expectations.

The following areas of DZS sustainability are
linked to our priorities at DZS.

The professional community -
Co-operation with other experts in
advancing the quality of education
and research

Our work at the Czech National Agency for Inter-
national Education and Research and the priorities
of our activities build on a number of European
and national strategies. Within these, there have
recently been many voices calling for modifications
to the education system, an expansion of the func-
tion of education, and the development of key
competencies related to technologies, changes
in the labour market, and active citizenship. There
are also appeals to utilise the potential of extra-
curricular and non-formal education. Inclusion,
equal opportunities, and inter-cultural tolerance
are also being emphasised to a great extent. Fur-
thermore, the prevailing effort is to educate a soci-
ety that is globally-minded and respectful. Interna-
tional co-operation in education and research plays

an important role here, and we at DZS are in the
privileged position of being able to influence the
successful implementation of these steps in the
Czech environment.

We want to participate in developing and shap-
ing the future form of education and research and
engage in an active dialogue with the professional
community, share our knowledge of the needs,
limitations, and challenges of all target groups,
and transfer changes to mobility and co-operation
programmes.

With our expansion to the Brussels-based CZELO
office, we also have an opportunity to support the
development of innovative projects on an in-
ternational scale, which will strengthen the Czech
Republic’s position in the field of research and edu-
cation.

In crisis situations that may arise (e.g. COVID-19), we
want to strengthen our role as a responsible partner
and be able to respond quickly and effectively to the
current situation and adapt our services to benefit
all stakeholders.



In our international education community, we have
seen a growing interest in sustainable policies and
practices and an increasing commitment to incor-
porate them into programmes offered all over the
world. The aim is not to stop or limit our international
visits and residences. The opposite is true as such
co-operation will help future leaders acquire the ne-
cessary competencies, values, and attitudes to make
important decisions responsibly and to face global
challenges such as the climate crisis.

Our objective is to introduce a sustainable dimen-
sion into international education and national
partner programmes and to provide coordinators,
students, and other participants in educational sta-
ys (not only) abroad with the knowledge and skills
required to actively implement the SDGs. Through
raising their awareness of and educating them on
sustainable development - offering them tips and
guidance - we hope to motivate them on how to
understand and consider social and environmental
responsibility during their stays abroad and their
work on international projects.

We are committed to the sustainable development
of our organisation as a way to make our operations
more efficient, develop our human potential, and
innovate our work in general. In the long run, we
strive to make our operations more environmentally
friendly, provide strategic assistance in the com-
munity, and satisfy our team members and other
stakeholders. We want to achieve long-term effecti-
veness in fulfilling and monitoring our Sustainability
Strategy. By putting in place measurable indicators
and reporting, we want to further strengthen our
transparency and open communication.
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We provide access

to opportunities

for participation in
sustainability, inclusion
and diversity activities,
and promote their benefits




Principles

The quality policy is built on the
following principles, which are the
basic pillars of DZS:

We maintafn, -

and create perma
conditions for continuc
improvement of the
quality management
system

We represent international education programmes
in the Czech Republic, and make them accessible
and promote them to institutions, students and
the public.

We are part of education networks and promote
the Czech Republic as an advantageous education
destination.

We provide consulting and analytical services in
international education, and work with data and
statistics which we regularly share with the media.

We create projects focused on international edu-
cation.

We build platforms for sharing know-how and
good practice examples, we build international
communities.

We act as facilitators to establish and develop in-
ternational co-operation in education and research.

We raise awareness of inspiring Czech achieve-
ments all over the world.

We provide access to opportunities for participa-
tion in sustainability, inclusion and diversity activi-
ties, and promote their benefits.

We work in an environment that respects the
uniqueness and work needs of each team member.

We help our team members reach their profes-
sional and personal potential.

We build a digital work environment and make
active use of ICT in the organisation’s activities.

We maintain, develop and create permanent con-
ditions for continuous improvement of our quality
management system, which we regularly moni-
tor and evaluate, and we take adequate corrective
measures.

We set quality objectives aimed at ensuring an
effective management system.
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Principles

We adhere to the following
principles to ensure and support
data and information security:

m We respect and comply with all relevant laws,
standards, norms and recommendations.

m \We create the conditions and provide all the
resources needed to maintain and improve our
information security management system.

m We provide a specified level of information secu-
rity, such as confidentiality, integrity, accessibility,

verifiability, reliability and indisputability (of data).

m We create an environment of trust in informa-
tion systems for all stakeholders.

m \We assess the implementation of safety and
security measures in terms of their benefits and
effectiveness.

®m \We maintain a functional balance between secu-
rity measures and the functionality of informa-
tion systems/information and communication
technologies.

We make sure data is available, in a transparent
manner, to all those who need it.

We make sure all stakeholder data is protected
in accordance with GDPR and other legislation.

We take measures to minimise risks.
We continuously monitor the management
system, evaluate its security and implement ap-

propriate corrective measures.

We set objectives aimed at ensuring better secu-
rity for the data and information we handle.

We regularly educate and train our team mem-
bers on information security.



Czech National Agency for International
Education and Research (DZS)

Na Poti¢i 1035/4

110 00 Praha1

& +420 221 850 100
@ info@dzs.cz

Czech Liaison Office for
Education and Research (CZELO)
Rue Montoyer 23, 1000 Brussels

@ czelo@dzs.cz

Please don’t hesitate to ask us questions or
comment on our Strategy or on the topic of
social responsibility at DZS at esr@dzs.cz.
We really appreciate your feedback.
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Facebook
facebook.com/dumzahranicnispoluprace
facebook.com/erasmusplusCR
facebook.com/mladezvakci
facebook.com/studyincz
facebook.com/czelobrussels

Instagram
instagram.com/dzs_cz/
instagram.com/studyintheczechrepublic/

Twitter
twitter.com/dzs_cz
twittercom/CZELO_Brussels

YouTube
bit.ly/DZStube
youtube.com/c/StudyintheCzechRepublic

Linkedin
linkedin.com/company/dzs_cz/
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